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Key Objectives, Milestones, and Outcomes

Assessed 350 occupations (~6400 

employees) in administrative positions

Evaluated Enterprise 

Telework Eligibility

Surveyed 14 departments with a 60% 

response rate, conducted 4 “live” discussions 

and interviewed 127 managers 

Assessed Manager and 

Employee Sentiment

Examined existing building condition 

data, reports, design and cost

Assessed Portfolio Data 

and Information
Site walk throughs and floor plan analysis 

revealed legacy design and varying standards 

in owned assets

Assessed Space Design 

and Space Standards

Reviewed annual department rent 

obligation across occupancy types

Analyzed Lease Rates 

and  Occupancy Costs

Implement telework and incorporate 

hybrid space standards

Opportunity: 

Optimize Space and Align 

to Workforce Needs

Reduce footprint to meet employee 

demand and support new ways of working

Opportunity:

Optimize Footprint

Terminate leases and move 

employees to the Capitol Complex

Opportunity:

Achieve Cost Avoidance

Enable and Optimize 
Telework

Enhance Operational 
Efficiency

Develop and Action Plan 
for Implementation 

Assess telework eligibility, update policies, 

provide training materials, and communicate 

changes to the workforce

Right size the portfolio and align space design 

to support the  telework implementation

Provide an actionable decision-making 

framework based on key opportunities

1 2 3

Employees have signed 
telework agreements 
and successfully working 
in a hybrid model.

3,356
be exited, reducing occupancy 
costs and optimizing the State’s 
administrative footprint.

161K
will be renovated to increase 
space efficiency and enable 
new ways of working.

72%
Of deferred 
maintenance 
addressed on 

63%
Capitol Complex achieving 100% 
renewal of Cogswell, Mitchell, 
Walt Sullivan, and Metcalf.

Of key Capitol 
Complex usable 
square footage

SF of leased 
square 
footage willAnnual savings resulting 

from a footprint reduction 
of 15% in less than 2 
years.

$2.09M

Project Outcomes



T E L E W O R K  
I M P L E M E N TAT I O N  

C O M M E R C I A L  
L E A S E S

B U I L D I N G  
C O N D I T I O N

244Current Space Utilization $94.3MLease Liability $65.2MRenewal Cost

Administrative Lease Expirations

DOA
Capitol Complex

Industry Avg.
Helena

$4.03 
PSF

$10.64 
PSF

O&M InvestmentSpace Observations

1. Includes 7 key Capitol Complex buildings, MDT HQ, and all office leases.
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Expiring 
Square Footage

Liability 
Assuming Termination

Liability 
Assuming Renewal

With $91.5M in leased liability, Helena’s 
leased portfolio is nearly 3x greater 
than that of all 4 remaining cities 
combined presenting the State with the 
opportunity to reduce cost over time .

Capitol Complex buildings are in poor 
condition, requiring a significant 
investment in building infrastructure in 
addition to funding for space 
renovations 

S P A C E  
D E S I G N

Office space in State buildings is assigned 
1:1 and mainly seating space. Workplaces 
should be redesigned to provide a variety 
of space types and reduce assigned 
seating for mobile employees. 

73%Telework Eligibility

Telework Implementation

While 73% of employees are eligible to 
telework 2+ days per week, fewer 
employees are formally participating, 
64% of employees currently have 
active telework agreements. 

Participating Not participating Ineligible
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Established in July 2022, the Office of Public Information Requests (OPIR) was created 
to support agencies in responding to record requests and improve customer experience.

GOALS

• Establish common policies, standards, and procedures for handling requests.

• Develop a centralized intake and output process.

• Implement IT solutions for identifying, gathering, classifying, and producing records.

• Enhance tracking and reporting of information requests. 

STRATEGIES

• Research agency and other processes to determine best practices .

• Develop a website and forms to provide information about public records requests and allow 

customers to seek and obtain information through a common portal.

• Identify and train staff to handle and coordinate responding to public records requests.

• Explore and procure IT systems to identify, gather, classify, and produce records with 

dashboards and reports to track status.
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• Manage treasury and cash management 

activities

• Administer the Montana Procurement 

Act (MCA 18-4)

• Administer the Montana Single Audit Act 

with local governments (MCA 2-7)

• Prepare statewide financial statements 

(ACFR) and accounting policy

• Manage SABHRS Financials and IBARS 

systems

mailto:chgrey@mt.gov
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• Repealed or amended 31 administrative rules to remove outdated or unnecessary 

regulations.

• Reduced bank and credit union supervisory fees by 25% in FY 2021 and 2022 and by 50% in 

FY 2023. Resulted in savings of:

$762,554 to banks and $170,839 to credit unions in FY 2021 

$687,500 to banks and $97,000 to credit unions in FY 2022

$1,443,500 to banks and $212,000 to credit unions in FY 2023

• Reduced mortgage license renewal fees in FY 2022 by 75%.

• Resulted in savings of $1,575,000 to mortgage companies and mortgage loan originators.



Cybersecurity is a leading risk to all financial institutions.

• Banking Division is requesting funding for 2 FTEs which would be trained as 
IT Examiners.

• Financial institutions are the leading targets of cyber-attacks with over 2,500 
confirmed incidents this year - 690 of which had confirmed data disclosure.

• Ransomware incidents are increasingly prevalent and continue to evolve in 
severity and complexity impacting the financial sector and other critical 
infrastructure organizations. Banks reported paying $1.2B in ransom this year.

• Banks are where the money is, and for cybercriminals, attacking banks offers 
multiple avenues for profit through extortion, theft, and fraud that impacts both 
the institution and the customers they serve.



mailto:mistyann.giles@mt.gov






▪

▪

▪

▪

▪

▪

▪

▪



•

•

•

•

Senior Leasing 
Officer

Property Manager
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Job Classification and Compensation Standards

Workforce Training and Development

Labor Relations Services (60% of workforce / union members)

Human Resource Information Systems
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• Completed ROWS telework assessments and policy development and implemented 
telework for thousands of state employees.

• Conducted a compensation analysis that compared the state’s compensation policy, 
philosophy, and wages to public-sector employers across the country.

• Successfully negotiated the terms of HB 13 with the labor unions.

• Expanded use of enterprise-wide performance management and goal setting system to 
include quarterly check-ins and annual reviews.

• Improved the candidate experience by streamlining our job application process.

• Completed upgrades of the SABHRS HR system and our cloud systems for recruitment 
and performance management and employee development.

• Conducted and published the 2022 labor market analysis.



• Redesign the Professional Development Center to include online course offerings and a robust 
leadership development program.

• Use information gathered through the compensation analysis project to make improvements to 
state pay policy.

• Develop readily available, real-time reporting functionality for workforce analytics and make the 
data easily accessible by agency staff. Work with agency HR professionals to use the data for 
improved employment practices.

• Launch standardized recruitment processes that will modernize our recruitment efforts and 
attract highly qualified applicants.



The Professional Development Center (PDC) program provides training and related services to all state 

employees.  During the 2021 legislative session, the legislature mandated the current PDC be closed 

effective June 30, 2023, and training needs for state employees be directed to the private sector or the 

university system.



• Investigate, evaluate, and resolve claims/lawsuits.

• Administer commercial and self-insured programs 

for state agencies, universities, boards, councils, 

and commissions.

• Promote risk management and loss mitigation 

through consultation, training, and financial 

incentives. 

• Rate Categories: 

✓ Auto

✓ Aviation 

• Insurance proceeds are used to fund operations, 

defend claims/lawsuits, pay settlement, 

judgements, and purchase insurance. 

✓ General Liability

✓ Property



• Offered $2,900,000 in insurance premium discounts through agency/university participation 
in loss mitigation programs.
o resulted in reduction in claims.

o achieved more favorable commercial insurance terms and conditions amidst historic 
worst insurance market conditions

• Paid $43 million (of $46 million insurance settlement) towards the ‘re -build’ of the Marga
Hosaeus Student Fitness Center at Montana State University Bozeman believed to be one of 
the largest insured building losses in Montana history.

• Won a judgement/settlement of $141 million against the state’s former insurance carrier for 
recovery of expenses associated with Libby Asbestos litigation.

• Unexpected revenues from the Libby Asbestos recoveries in #3 above exceed actuarial 
funding targets and necessitate an insurance premium holiday (no premiums) for the 2025 
biennium. Absent a premium holiday, the amount of the overage would be transferred to the 
general fund with an obligation to pay the federal government a portion of the recovery.







2025 BIENNIUM PREMIUM HOLIDAY
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